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Changing Workforce
Demands







End-to-End Solution to Support Nurses
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Workforce Time Staff Turnover Profitability
Effectiveness
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This demographic shift has accelerated
demand for home healthcare services.




The Market Is |
Expanding

2023: $94.17 Billion 2030: $153.19 Billion



https://www.fortunebusinessinsights.com/u-s-home-healthcare-services-market-105568

COVID
accelerated
the home
health trend

McKinsey, 2022

Fearful of contagion in group settings, providers
increasingly discharged patients to recover at home.


https://www.mckinsey.com/industries/healthcare/our-insights/from-facility-to-home-how-healthcare-could-shift-by-2025

Care at Home

\ Responded positively toward
at-home care settings
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Deloitte: Changing consum fi es towards health

in nsumer preferenc
are services: The impact of COVID-19



https://www2.deloitte.com/content/dam/Deloitte/in/Documents/life-sciences-health-care/in-lshc-Deloitte_HealthcareConsumerSurvey-new-noexp.pdf
https://www2.deloitte.com/content/dam/Deloitte/in/Documents/life-sciences-health-care/in-lshc-Deloitte_HealthcareConsumerSurvey-new-noexp.pdf

In-home care has proven to be one
of the most clinically effective
care settings.

Curioni et al., 2023



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9960182/#
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HHVBP Results

Unplanned hospitalizations,
ED visits, and SNF use
decreased.

CMS Medicare spending
decreased by $949.2 million.

Improved home health patients’
mobility and self-care.




2013

Growth in
Medicare

Advantage .

Medicare Traditional
Advantage Medicare

% of Enroliment



https://www.crfb.org/blogs/medicare-advantage-costs-continue-rise

We have an aging population that needs
more care.

Unprecedented
Opportunity
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We have an aging population that needs
more care.

Unprecedented
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We have a setting that has proven to be
incredibly effective.
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Unprecedented
Opportunity
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We have an aging population that needs
more care.

We have a setting that has proven to be
incredibly effective.

We have a patient population that wants
to be treated at home.
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We have an aging population that needs
more care.

We have a setting that has proven to be
incredibly effective.

We have a patient population that wants
to be treated at home.

We have more payors who are driving
more patients to the home.
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[ Steep Talent Competition

Challenging Care
Setting

- Staff Burnout



Challenging Care Setting:
Uncontrolled

Environment




Challenging Care Setting:
Alone in the

Home




Challenging Care Setting:
Higher-Acuity
Patients




Staff Burnout
and Attrition

95%

Nurses Experiencing
Burnout

Kaiser Family Foundation, 2021



https://www.kff.org/report-section/kff-the-washington-post-frontline-health-care-workers-survey-toll-of-the-pandemic/

Steep Competition for Talent

Hospitals Ambulatory Labs Other Controlled
Care Environments



Hiring in Home Health Has Changed

Resulting in significant training investment for new hires

Before Now
Most nurses were hired with As nurses are being hired right
previous healthcare experience. out of school into home health,

they require more foundational
onboarding training.



Changing Growth

Opportunities

Workforce
Expectations

Flexible Professional
Work Development




Agencies have more demand than ever,
but most don't have the capacity to take
advantage of the demand.
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We can help treat more patients,
more effectively, in their homes.




Elevate your team
with MedBridge
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Your Dedicated Home Health Ecosystem

Y s Y

Quality Superior Training Clinical Excellence
Onboarding And Mentorship at Point of Care

Get new hires in the field Keep employees sharp, Deliver and maintain the

faster and better prepared satisfied, and supported highest standard of care

See More Patients Faster Maximize Reimbursement
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Develop




Improve your first impression

Opportunity




Improve your first impression

Reduce your turnover

Opportunity




§ @ ¥ Improve your first impression

%@ Reduce your turnover

Opportunity
@ Support your staff




Improve your first impression
Reduce your turnover
Opportunity

Support your staff

Excel at value-based reimbursement




Past Experience

Joe Brence

Head of Clinical Strategy, MedBridge
Adjunct Professor, Carnegie Mellon University
Senior Lecturer, NYU

Teaching Positions

o,
o

Allegheny

Health Network

Carnegie Mellon University
(?’ NEW YORK UNIVERSITY College of Engineering



Old Way New Way

Onboardin Competency CE Accreditation Point-of-Care
9 Management Attainment Requirements Reference
Preceptorship Employee / Specialty @ W
/ Mentorship Development Training j

>

Quality Superior Training Clinical Excellence
Onboarding and Mentorship at Point of Care

Custom
Content




MedBridge
Reduces the
Cost of
Onboarding
by 17.9%

Int-rim

HEALTHO C AR Es

7 days reduced onboarding time

S600Kk total projected annual savings

ey

@@@ 100% staff satisfaction



https://www.dropbox.com/s/n5z037aazplncuz/Interim_Customer_Story.pdf?dl=0
https://www.medbridge.com/enterprise/customer-stories/interim-healthcare/#unlock

Your Dedicated Home Health Ecosystem

Y s Y

Superior Training

Quality Onboarding And Mentorship Clinical Excellence

at Point of Care

See More Patients Faster Maximize Reimbursement




Your Dedicated Home Health Ecosystem
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Quality Onboarding Superior Training Clinical Excellence
e Knowledge Tracks (LMS) And Mentorship at Point of Care
e Skills & Competency
Manager

e Onboarding Curriculums
e Compliance Courses

See More Patients Faster Maximize Reimbursement




Premium C

CHAP

VERIFIED

onten

ACCREDITED
PROVIDER

WITH DISTINCTION

AMERICAN NURSES
CREDENTIALING CENTER

MEDBRIDGE

Nurse Onboarding for Home Health

-
Progress: 3%

START NEXT ITEM

Federal Requirements

HIPAA: Patient Privacy and
Information Security in
Home Health and Hospice
(2021)

Infection Control: The Basics (2021)

Patient Rights in Home Health (2021)

MedBridg:

Preventing and Reporting Elder Abuse
(2021)

MedBr

Emergency Preparedness in Home
Health (2021)

OSHA: Personal Protective Equipment

COURSE DETAILS

COURSE DETAILS

COURSE DETAILS

COURSE DETAILS

COURSE DETAILS

COURSE DETAILS




Client Testimonial


https://docs.google.com/file/d/1xTiwtrCes_HYvvjrdb1X03Ip2c3arA9y/preview

Maximize Reimbursement

MEDBRIDGE

HHVBP Quality Initiative

Filter Users: At Regions 4| A1 Cinics s || A1 Disciplines 2 AlProgress : Advanced

Progress Performance

®987 @33
2z

Assigned Users

Unassign All  Showing 10 of 1232 users

Name . Progress Date Assigned Due Date

Robert Alesandro Jun 10, 2015 Aug 9, 2015




28% decrease

in OASIS
corrections for
each of the
targeted M-items

Everest Case Study

HOME HEALTH & HOSPICE


https://www.medbridge.com/enterprise/customer-stories/everest/

Skills &
Competency
Manager




Tailored Performance

and Feedback
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MEDBRIDGE Education& Training v Patient Engagement v MyPractice v More v 2V

Skill Administration

DASHBOARD  CLINICIANS  SKILL GROUPS

= ¥
0 earc C Y

Qo ~ ‘ =
o v Andrea Hannon HH Nurse Nurse Aspen Medical Care 07/08/:
O v \Lesliestong HH Nurse Nurse Aspen Medical Care 01/15/:
o v Amy Shevlin Wound Cate Nurse Glencoe Regional Medical Ce. 08/01/
g v Christine Hull Adain @ Onboarding Nurse All Care Clinic 05/08/2
[0 v  EemiymcFadden HH Nurse © Onboardng Nurse Aspen Medical Care 07/08/:
[0 v  TeresaBullock Advanced Sils @ Medical Social Worker Long View Memorial Hospitol 08/01/2
QO v Tracy Carter Adeministrating IV Nurse Holy Cross Hospital 07/08/2
g v Kiara Rodriguez gng No Discipline Henry Ford Hospital 08/01/
g v Advanced Siills Nurse All Care Clinic 01/15/:
g v Marvin Ventura Advanced Sty Physical Therapist Aspen Medical Care 07/08/:
o v Whitney Ponce Nurse Glencoe Regional Medical Ce.




Home Health First
Procedure Library

@ Medbridge x +

€ cC 0

& medbridge.com

MEDBRlDGE Education & Training v Patient Engagement v My Practice v More v 2V Si

& BACKTO CLINICIANS A Andrea Hannon
ompleted Due Date Days Until Due ign Date Precepto
Hizhuree 60% 11/15/2023 30 10/01/2023 Caroline Yu (Primary)
Q, Search Skills Status Al ¥
A HH Nursing Skill Assessment Select All Deselect All
v [[] Assessment of Dehydration/Fluid Completed
~ Cardiac Pulse Assessment n Progress

A pulse assessment is commonly conducted to understand the patient's current state as it deviates from baseline or normal
functioning. The results of this assessment are then used to develop a comprehensive clinical picture with the primary care
provider, to develop a proper plan of care, and to implement interventions.

v [] cardiovascular Assessment Completed
v [ Edema Assessment & Management Completed

v [ wao \ Progress



Your Dedicated Home Health Ecosystem
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Quality Onboarding

e Knowledge Tracks
(LMS)

e Skills & Competency ﬁ

Manager
e Onboarding Curriculums
e Compliance Courses I ——



Your Dedicated Home Health Ecosystem
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Quality Onboarding Superior Training Clinical Excellence
And Mentorship at Point of Care

800+ targeted CE Courses
60+ Certificates

100+ Microlearning
Leadership and Soft-Skills

See More Patients Faster Maximize Reimbursement




Audio-Only Podcasts

House Call

House Call Episode 1: Assessing
Patient Readiness to Change




Bite-Sized Education

MEDBRIDGE

Nursing Courses

ing co

% Pod

Your selection: x Home Health x OASIS Bo
Skills x Remos

wif [, WA e

naging Patient Complaints

hots x HEP Best Prac

Emotional Intelligence
for Improved Patie.

itomer Service for Patient House Call Episode 2: Acth
jagement Listening With the OARS

House Call Episode 3: Being
Empathetic and Expressing.

1se Call Episode 1 House Call Episode 4: Breaking OASISE: M2420. Discharge
essing Patient Readiness Down Barriers to Change Disposition

OASIS-E: M1033, Risk for OASIS-E: M1800. Grooming

Hospitalization




Your Dedicated Home Health Ecosystem

& s Y

Quality Onboarding Superior Training Clinical Excellence at
And Mentorship Point of Care

e 200+ HH-specific
procedures

e Mobile-first platform

e 4-tiered approach to
OASIS-E and HHVBP

See More Patients Faster Maximize Reimbursement







Clinical Procedure Manual



What can we do to support

nurses at the point of care when
they feel most vulnerable?




19:02

Home Health First

Cardiac Pulses Assessment: Upper Body and Lower

Procedure Library = =

Cardiac Puises Assessment: Upper OVERVIEW
Body and Lower Extremnity

Introduction

Indications & Contraindications

Indications

Contraindications

Equipment

Pre-visit Checklist




Mobile-First Design

19.02

MEDBRIDGE

Q

Clinical Procedure Manual

COURSES
Cardise (3 v
Cardiovascular Assessment

a ent ®

Edema Assessment and
Management

@

Cardiac Pulses Assessment: Upper 9:41

Body and Lower Extremity

MEDBRIDGE
Clinical Procedure Manual

Q

Select a course to vi|

strointastinl (6 (15) v COURSES

e inal A
Gastrointestinal Assessment Cardiac (3)

Cardiovascular Assessment

Administering an Enema

Digital Disimpaction or Stimulation ®

2

Cardiac Pulses Assessment: Upper Body and Lower Extremity

Ostomy/lleostomy Assessment and
Pouch Change: One-and-Two Pouch
Systems

Upper Body Pulses

y orleostomy Assessmen ower Body Pulses 5]

Subjective Assessmy

Hospice Core (2) v
Gastrolntestinal (G) (15)

Gastrointestinal Assessment

astrointestinal Assessment ®

ubjective Assessmen

Administering an Enema

Administering an Edema =

Digital Disimpaction or Stimulation

gital Disimpaction and Stimulation



Smart Search
Functionality
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Clinical Procedure Manual

COURSES

Cardiovascular Assessment

Edema Assessment and
Management

Cardiac Pulses Assessment: Upper
Body and Lower Extremity

Gastrointestinal (G) (15)

Gastrointestinal Assessment

Administering an Enema

Digital Disimpaction or Stimulation

Ostomy/lleostomy Assessment and
Pouch Change: One-and-Two Pouch
Systems

Q

Select a course to view




Bookmarked Content

19.02

MEDBRIDGE

Clinical Procedure Manual

COURSES
Cardiac

Cardiovascular Assessment

Edema Assessment and
Management

Cardiac Pulses Assessment: Upper
Body and Lower Extremity

Gastreintestina! (G1) (15)

Gastrointestinal Assessment

Administering an Enema

Digital Disimpaction or Stimulation

Ostomy/lieostomy Assessment and
Pouch Change: One-and-Two Pouch
Systems

Q

Select a course to view




Revisit Story




Your Dedicated Home Health Ecosystem
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Quality Superior Training Clinical Excellence
Onboarding And Mentorship at Point of Care

Get new hires in the field Keep employees sharp, Deliver and maintain the

faster and better prepared satisfied, and supported highest standard of care

See More Patients Faster Maximize Reimbursement



Question and Answer Session



