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10,000 people 
are turning 65 every day 5million
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this year



Every baby boomer 
will be 65+ years old

by 2030
5million

people will leave their MSK local care

this year



This demographic shift has accelerated
demand for home healthcare services. 



The Market Is 
Expanding 
Rapidly

2023: $94.17 Billion 2030: $153.19 Billion

Fortune Business Insights

https://www.fortunebusinessinsights.com/u-s-home-healthcare-services-market-105568


Patients 
Experiencing 
Pain

“Traditional 
Therapy”

COVID 
accelerated 
the home 
health trend

Fearful of contagion in group settings, providers 
increasingly discharged patients to recover at home. 

McKinsey, 2022

https://www.mckinsey.com/industries/healthcare/our-insights/from-facility-to-home-how-healthcare-could-shift-by-2025


5million
people will leave their MSK local care

this year
70%–80%

Responded positively toward 
at-home care settings
Deloitte: Changing consumer preferences towards health 
care services: The impact of COVID-19

Care at Home

https://www2.deloitte.com/content/dam/Deloitte/in/Documents/life-sciences-health-care/in-lshc-Deloitte_HealthcareConsumerSurvey-new-noexp.pdf
https://www2.deloitte.com/content/dam/Deloitte/in/Documents/life-sciences-health-care/in-lshc-Deloitte_HealthcareConsumerSurvey-new-noexp.pdf


Option 1

In-home care has proven to be one 
of the most clinically effective 

care settings. 

Curioni et al., 2023

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9960182/#




Shift  
Toward  
VBC



Unplanned hospitalizations, 
ED visits, and SNF use 
decreased.

HHVBP Results

CMS Medicare spending
decreased by $949.2 million.

Improved home health patients’ 
mobility and self-care.



Growth in 
Medicare 
Advantage

CRFB, 2022
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Traditional
Medicare

Medicare
Advantage

https://www.crfb.org/blogs/medicare-advantage-costs-continue-rise
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Unprecedented
Opportunity

We have an aging population that needs 
more care.

We have a setting that has proven to be
incredibly effective.

We have a patient population that wants
to be treated at home.

We have more payors who are driving 
more patients to the home.
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Uncontrolled 
Environment



Challenging Care Setting:

Alone in the 
Home



3. Patients with higher needs

Challenging Care Setting:

Higher-Acuity 
Patients



Staff Burnout 
and Attrition

55%

Nurses Experiencing 
Burnout

Kaiser Family Foundation, 2021

https://www.kff.org/report-section/kff-the-washington-post-frontline-health-care-workers-survey-toll-of-the-pandemic/


Steep Competition for Talent

Hospitals Ambulatory 
Care

Labs Other Controlled 
Environments



Before 
Most nurses were hired with 
previous healthcare experience.

Now 
As nurses are being hired right 
out of school into home health, 
they require more foundational 
onboarding training.

Hiring in Home Health Has Changed
Resulting in significant training investment for new hires



Slide illustrating initial onboarding, ongoing mentoring & ongoing training / OR slide with stats around home health nurse 
preferences

Changing 
Workforce 
Expectations 

Mentorship

Autonomy
Growth

Opportunities

Flexible
Work

Professional
Development



Agencies have more demand than ever, 
but most don’t have the capacity to take 

advantage of the demand.



LMS Paper-Based 
Checklists Excel Education 

Vendor
Third-Party 

OASIS
Procedure 

Binders
Custom 
Content

Competency 
ManagementOnboarding CE Attainment Point-of-Care 

Reference
Accreditation 
Requirements

Preceptorship 
/ Mentorship

Employee 
Development

Specialty 
Training QAPI



LMS Paper-Based 
Checklists Excel Education 

Vendor
Third-Party 

OASIS
Procedure 

Binders
Custom 
Content

Competency 
ManagementOnboarding CE Attainment Point-of-Care 

Reference
Accreditation 
Requirements

Preceptorship 
/ Mentorship

Employee 
Development

Specialty 
Training QAPI



LMS Paper-Based 
Checklists Excel Education 

Vendor
Third-Party 

OASIS
Procedure 

Binders
Custom 
Content

Competency 
ManagementOnboarding CE Attainment Point-of-Care 

Reference
Accreditation 
Requirements

Preceptorship 
/ Mentorship

Employee 
Development

Specialty 
Training QAPI



We can help treat more patients,
more effectively, in their homes.



Elevate your team
with MedBridge



Quality
Onboarding

Get new hires in the field 
faster and better prepared

Superior Training
And Mentorship

Keep employees sharp, 
satisfied, and supported

Clinical Excellence 
at Point of Care

Deliver and maintain the 
highest standard of care

See More Patients Faster Maximize Reimbursement

Your Dedicated Home Health Ecosystem
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Opportunity

Improve your first impression

Excel at value-based reimbursement

Support your staff 

Reduce your turnover



Joe Brence
Head of Clinical Strategy, MedBridge
Adjunct Professor, Carnegie Mellon University
Senior Lecturer, NYU

Past Experience Teaching Positions
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Share a visual that details the Interim Case Study and generated outcomes (maybe how we embedded in various aspects of the 
process)

Link to Case Study
Link to Landing Page7 days reduced onboarding timeMedBridge 

Reduces the 
Cost of 
Onboarding 
by 17.9%

$600k total projected annual savings

100% staff satisfaction

https://www.dropbox.com/s/n5z037aazplncuz/Interim_Customer_Story.pdf?dl=0
https://www.medbridge.com/enterprise/customer-stories/interim-healthcare/#unlock
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Superior Training
And Mentorship

Clinical Excellence 
at Point of Care

See More Patients Faster Maximize Reimbursement

Quality Onboarding
● Knowledge Tracks (LMS)
● Skills & Competency 

Manager
● Onboarding Curriculums
● Compliance Courses

Your Dedicated Home Health Ecosystem



Premium Content



Client Testimonial

https://docs.google.com/file/d/1xTiwtrCes_HYvvjrdb1X03Ip2c3arA9y/preview


Maximize Reimbursement

HHVBP Quality Initiative



Chicory Online Grocery Shopping Report

72% of 
Consumers are 
Purchasing 
Groceries Online

28% decrease 
in OASIS 
corrections for 
each of the 
targeted M-items

Everest Case Study

https://www.medbridge.com/enterprise/customer-stories/everest/


Skills & 
Competency 
Manager

EITHER TABLET VIEW OF SKILLS

OR 

STOCK PHOTO OF PRECEPTORSHIP IN HOME



Tailored Performance 
and Feedback



Home Health First 
Procedure Library

HH Nursing Skill Assessment



Quality Onboarding
● Knowledge Tracks 

(LMS)
● Skills & Competency 

Manager
● Onboarding Curriculums
● Compliance Courses

Your Dedicated Home Health Ecosystem



Quality Onboarding Superior Training
And Mentorship

● 800+ targeted CE Courses
● 60+ Certificates
● 100+ Microlearning
● Leadership and Soft-Skills 

Clinical Excellence 
at Point of Care

See More Patients Faster Maximize Reimbursement

Your Dedicated Home Health Ecosystem



Audio-Only Podcasts

House Call



Bite-Sized Education



Quality Onboarding Superior Training
And Mentorship

Clinical Excellence at 
Point of Care

● 200+ HH-specific 
procedures

● Mobile-first platform
● 4-tiered approach to 

OASIS-E and HHVBP 

See More Patients Faster Maximize Reimbursement

Your Dedicated Home Health Ecosystem





INTRODUCING

Clinical Procedure Manual
Introducing
MedBridge Pathways



What can we do to support 
nurses at the point of care when 

they feel most vulnerable?

“

”



Home Health First 
Procedure Library



Mobile-First Design



Smart Search 
Functionality



Bookmarked Content



Revisit Story



Quality
Onboarding

Get new hires in the field 
faster and better prepared

Superior Training
And Mentorship

Keep employees sharp, 
satisfied, and supported

Clinical Excellence 
at Point of Care

Deliver and maintain the 
highest standard of care

See More Patients Faster Maximize Reimbursement

Your Dedicated Home Health Ecosystem



Question and Answer Session


