Provider-driven digital
MSK care platform

Medbridge Pathways makes conservative
care the easiest choice for patients and |
providers to increase access and better
manage MSK care costs.

www.medbridge.com/mb-pathways
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Insight #1:

Organizations are hungry, but
are looking for where to start.



Market Trends and L.essons

Increased Cost
Utilization Containment

Improving
Outcomes
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Lesson: Tackle Top Spend of System
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Define Problem
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Roll-out Plan

Transformational
Change for MSK Care

Digital Options to
Increase Access

Remote Monitoring
Between Visits
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Start Somewhere

Fall Prevention

Digital
Transformation
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Do Something

Fall Prevention

Digital
Transformation
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You don't have to be great
to start, but you have to
start to be great.

- Zig Zigler



Gain Momentum in Transforming Care

Collaborate Start Chatter
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Start Something

New MSK Model of Care
Pathways Go-Live Across Outpatient
Pathways Beta
Wraparound Care for High-Risk Patients
Standardize Digital HEP

Embed PT in ED/PCP
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Faith is taking the first step even when
you don't see the whole staircase.

- Martin Luther King Jr.



Insight #2:

The patient and provider
relationship has changed.



Language Matters

A trusting provider/patient relationship is
imperative for great patient outcomes so it's
critical we don't lose that on this journey.

PT Guided Pathway
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Peterson Health Technology Institute Report

Early access to a physical therapist is affordable and
the most promising solution to drive and lower the
excessive US spend on MSK conditions.

Digital MSK solutions when led by a PT and used
appropriately as a tool to augment various models of
physical therapy is the reform we need to improve
affordability, quality, and access to care.

Peterson Health Technology Institute, 2024
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https://phti.org/assessment/virtual-msk-solutions/

10-20%

A self-managed care solution is
only suitable for 10-20% of low
acuity MSK patients.

It is absolutely necessary for a digital solution to be
coupled with a system and process to transition the
80% of patients who cannot improve their situation
using virtual alone.



Limitations of Digital-Only Care

Digital Care Physical Care
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Limitations of Digital-Only Care

Digital-Only Care

Virtual-only, limited
integration, isolated
patient data.

Hybrid Care

Integrated digital tools,
seamless blend of
virtual and physical
care, coordinated
patient journey.

Brick-and-Mortar

In-person treatment,
strong provider-patient
relationships, local
context.
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Bridge Building Between Data and Human Connection

© 4 - ®
I Hybrid Care y ! ~
~V~N \ - A 7 o
Data-Driven Insights Human Connection
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Innovators as a Driving Force

Early
Majority

Early
Adopters

Innovators

Late
Majority

Laggards
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Insight #3:

Clinicians want to adopt Digital
Health; it just takes time.



Over the past year, what have we learned about
the factors that drive clinician willingness to
adopt digital health solutions, and what
strategies have been effective in supporting
that adoption?



Strategies to Gain Adoption

Cast a strong vision
Clearly articulate the problem we are trying to solve
Offer a compelling “why" we should solve this problem

Equip clinicians for success
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Clearly Articulate the Problem

Create and implement a conservative,
proactive, interdisciplinary MSK care model
that drives affordability, simplifies access,
and achieves superior clinical outcomes.
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Offer a Compelling “Why”

Executive Leadership

Market threats
WHY

Consumer demands

Data and evidence

Clinicians

Elevate practice

"What's in it for me"
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Equip Clinicians for Success

Desire Ability

D A
A K

Awareness Knowledge

R

Reinforcement
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Focus on the Value of Virtual Clinicians

Remote work Control of schedule

Increased autonomy

Broader patient access

Tech-forward
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Why Hybrid Matters

Streamline Reduce
Workflow Administrative
Burden

Improve
Patient Care
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Identifying the Pain Points

e Integrate into clinician’s e Saves them time in visits

daily workflow e Provides better care

through data-driven
insights
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Centralized Patient Management

medbridge Education & Tranng ~  PatlentEngagement v My Practice v More v

Margaret Barnett Mot

8% improvement

8% improvement

8% improvement

Maggie 12/08/2000(24 Years Old) (555) 987-6543 Maggieb24@gmail.com Edit Patient Squat
1 points
ellofemoral Pain Overview Exercis sson Activit
Single Leg Balance
2 points
Pathway Assigned
§ , ) ) . Summary General Details Engagement
e he n wil expire afte Knee Flexion
e patient reports a concerning increase in knee
Enrolled September 8 (52 Days) Phase 4 Not s
Date Invit June1g . Thisis a worrying trend compared to the 2 points
svious downward in pain scores. There is limited
ta available to assess changes in motor Expected Duration of Phase 3 2 Weeks
vitation Status Pendi e e 1
bkl S iction due to the decrease in platform BhassS e nthisbrase
gagement.
Days Exercise Sessions Lessons.
Pain logged in Logged Completed

Action needed Phase 2 Completed in 6 Days >

() Low Engagement - Phase 1 Completed in 6 Days >

Maggie hasn't logged in the last 5 days.
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Medbridge Is Experimenting

It's all in the data: we're optimizing Pathways so you don't have to

Patients who optin to We increased opt-in Adding invite reminders Case managed patients

SMS messaging engage rates by 38% by resulted in a 37% engaged 2.4 times as

2.5 days more than experimenting with our increase in enrollment much as patients left to

patients who don't opt-in message rates independently manage
their care
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Insight #4:

Organizations don’t want
point solutions.
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Moving Away From Multiple Point Solutions

Patient Workflow Integration

SUCCESS

Clinical Workflow Ease and Simplicity
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Keeping Load Down, and Care Engaging

Most Al offerings are Medbridge has an integrated Al
single-solution, single product solution within our platform
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Motion Capture and Al

4 reps completed

& medbridgepathways.com

70°
Hip Flexion

Highor is batter

Great work!

Full Body Twist Score: 86

What does my score say about me?

Full body twist « October 24

&7 8 6 Great Toe Touch Score: 64

What does my score say about me?

From previous (® 5 points Hip Hinge Skipped

What does my score say about me?

r Reportpain | Finish assessment
; @ medbridgepathways.com
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Questions?



medbridge

Thank you



Digital Health Academy

Our new comprehensive digital care
training library contains customizable
education programs you can easily
assign to staff to set them up for
success with digital care.

www.medbridge.com/dha

. medbridge
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